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1) Recruit new board members through a strong nominating committee 

? What do we need on the board?  
? How many people?  
? Skills? 

2) Orient new BOD members 
? Updated job descriptions 

3)  Program evaluation and development 
? Organizational audit 
? Strategic and long term planning 

4)  Public relations and advocacy 
5)  Liability and risk management 
 
 
 


