WEST REGIONAL RE-BID

Since Delaware Swim Team (DST) was unable to secure a pool on the dates
scheduled for West Regionals (the weekend of April 5-6), the meet was put
forward for re-bid. A notice was placed on the Middle Atlantic Swimming website
and an invitation to bid on the West Regional meet was sent to all clubs who
currently host meets. To date (January 7, 2008) no response from outside teams
has been received.

Team Delaware has inquired about changing their East Regional meet to
accommodate more swimmers. Dan Sullivan will provide a proposal. Delaware
Swim Team is still willing to host the West Regional meet at LaSalle on the
weekend of March 29-30.

It is imperative that action on this matter not be deferred. In fairness to the teams
and swimmers involved, a decision must be made at the January 14" Board
meeting.



