LSC Evaluation

Legislation will be introduced at the 2008 convention in Atlanta mandating that
each LSC complete an as-yet-to-be-determined evaluation process at least once
every quadrennium. Chuck Wielgus, CEO of USA Swimming noted the need for
LSC evaluations as one of 5 items in his 2009-2012 business plan. The LSC
Development Committee has been charged with producing a program to fulfill
this need. The plan will be loosely based on the Club Development model for
their Club Excellence program and will encompass 4 areas — business (both
swimming and legal), volunteer development, coach development and athlete
performance and development. Middle Atlantic Swimming will probably be one
of the first LSC’s evaluated.



